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What is IFLA?

The International Federation of Library Associations 

and Institutions (IFLA) is the leading international 

body representing the interests of library and 

information services and their users. 

It is the global voice of the library and information profession.



Who is IFLA?

members 
(institutions, 
associations, 
individuals, 

others)

1,500
countries professional units 

(44 sections and 
16 special 

interest groups)

150 60
experts constitute 

IFLA’s 
committees  

contributing to its 
work and impact

+1,200



IFLA Aims

• Promote high standards of provision and 
delivery of library and information services 

• Encourage widespread understanding of 
the value of good library & information 
services 

• Represent the interests of our members 
throughout the world





The Leaders’ Conversations is a new digital platform 
for leaders in the region and beyond to share their 
insights on major developments in the library world. 
This series is jointly brought to you by the IFLA 
Regional Office for Asia and Oceania and the National 
Library Board, Singapore, and is in support of the IFLA 
Global Vision. https://www.facebook.com/nlbsingapore/posts/1015768

7033810924

© National Library Board, Singapore

https://www.facebook.com/nlbsingapore/posts/10157687033810924




Common themes

• We are working together more 
and sharing information

• We are increasing our innovation 
and creativity

• Librarians are upskilling
• There is a new appreciation of 

libraries – we are being seen as 
partners

• 2020 has highlighted the 
changing role of libraries 

• Buildings are being adapted 
• There are serious concerns 

about resourcing in the future
• And also…



…it’s not just

but also…



https://www.businessinsider.com.au/boris-johnson-coronavirus-life-could-return-to-normality-by-christmas-2020-7?r=US&IR=T

https://www.businessinsider.com.au/boris-johnson-coronavirus-life-could-return-to-normality-by-christmas-2020-7?r=US&IR=T


1. Community
2. Content
3. Technology
4. Staff 
5. Working together



1. Community
• We are focused on serving our communities

• Regardless of how we define community, we share a deep commitment to 
meeting users’ needs. We value diversity, inclusion and the importance of 
providing a non commercial space.

• We need to understand community better and design services for 
impact

• Expanding library outreach will help link with local partners, engage new and 
underserved sections of our communities, and have a measurable impact on 
people’s lives.



Having a measurable impact on people’s lives



UNITED NATIONS 2030 AGENDA

In September 2015 the 193 Member States of the United Nations 
adopted Transforming our world: the 2030 Agenda for Sustainable 
Development

17 Sustainable Development Goals

The Global Goals represent a “universal, transformative and integrated 
agenda that heralds a historic turning point for our world.”

United Nations Secretary General, Ban Ki-moon



IFLA and the United Nations

 Participation in developing the UN 2030 Agenda
 Since 2012, advocating for the following to be included in the  

Agenda:
 Ensuring access to information
 Safeguarding of cultural heritage
 Universal literacy
 Access to information and communication technologies (ICT)

2/24/2021 United Nations 2030 Agenda 15





Valuing diversity and inclusion



Halifax Library, Canada

The importance of providing non commercial spaces



Measuring impact and value

https://christianlauersen.net/2020/12/02/a-new-language-for-the-value-and-impact-of-
libraries-design-and-first-findings/



2. Content
• We remain deeply committed to supporting literacy, learning and 

reading
• Our traditional areas of strength – supporting learning, literacy, and reading –

are universally recognised as central to the achievement of libraries’ missions

• We must update our traditional roles in the digital age
• To support learning, literacy and reading meaningfully in a digital age, libraries 

must adapt continuously. Services, collections and practices must develop to 
meet changing user expectations. 



We are deeply committed to supporting literacy, learning and reading



Our traditional areas of strength – supporting learning, literacy, and reading – are universally recognised



Services, collections and practices must develop to meet changing user expectations



https://www.ifla.org/node/11175

In a digital age, libraries must adapt continuously



Services, collections and practices must develop - bridging the digital divide

Quezon City Library, Philippines



https://p4pa.net/2020-declaration/

https://www.ifla.org/publications/node/93399



3. Technology

• We embrace digital innovation
• The field strongly agrees on the essential role of digital innovations in 

realising libraries’ potential to enrich society, regardless of how extensively 
they already can and do use technology.

• We must keep up with ongoing technological changes
• Ensuring all libraries have the right tools, infrastructure, funding, and skills to 

seize the opportunities provided by digital innovations is a pressing need. 



Ensuring all libraries have the right tools, infrastructure, funding, and skills

LocHal, Tilburg The Netherlands



4. Staff
• We want to be less bureaucratic, inflexible and resistant to change

• The field shares a desire to more proactive in its approach, open to innovation 
and ready to let go of out-dated or restrictive practices.

• We need to challenge current structures and behaviours
• Overcoming our passive mindset and embracing innovation and change will 

allow us to tackle the challenges facing the library field.



Embracing innovation and change 

https://www.theguardian.com/culture/2020/aug/13/when-covid-closed-the-library-staff-call-every-member-of-
victorian-library-to-say-hello

https://www.theguardian.com/culture/2020/aug/13/when-covid-closed-the-library-staff-call-every-member-of-victorian-library-to-say-hello


Learning new skills



5. Working together

• We see the need to build collaboration and partnerships
• We recognise working collaboratively amongst ourselves, and in partnership 

with those outside, as essential for creating a strong, united library field.

• We need to develop a spirit of collaboration
• Understanding and addressing actual and perceived barriers to collaboration 

will help end a tendency to work in isolation, and realise the vision of a united 
library field. 



Working collaboratively amongst ourselves



https://www.ifla.org/node/93178

https://www.ifla.org/node/93178


https://www.ifla.org/node/93103

https://www.ifla.org/node/93103


Realising the vision of a united library field 





Thank you!
e:    Christine.Mackenzie.au@gmail.com
w:   www.christinemackenzie.com.au
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